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Maryland Society of Professional Engineers 

Executive Committee Meeting 

Conference Call 

November 9, 2011 

 

CALL TO ORDER:  President, Hubner, called the meeting to order at 6:10 p.m.  

The following officers were present: 

 

 Karen Moran, VP of Education 

 Ed Hubner, President 

Bill Ryan, Past President and Delegate 

 

The following people were also present: 

Amanda Lee, Executive Director 

  

 The following people were absent: 

 Michael Zuhowski, VP of Membership 

Randy Petersen, Alt. Delegate 

 Brian Olson, President-Elect 

David Thaler, VP of Legislation 

Michael Viscarra, Treasurer 

Andrew Forbes, Secretary 

  

 

PRESIDENT: Hubner shared his satisfaction with the success of the 

Maryland Engineers Conference held on October 26, 2011. He 

feels this event was received positively by the attendees. 

Hubner thanked Moran, Petersen, and Lee for their great work 

on this.  

 

APPROVAL OF MINUTES: Moved, seconded and carried to approve the minutes from 

the August Executive Committee meeting as written.  

 

VP OF EDUCATION:  
The Education Subcommittee has met by conference call 

approximately monthly to discuss and adjust plans for the 

year.  

 

Plans for the year include: 

 

(1) Environmental Site Design:  Held September 7, 2011 at 

CCBC Catonsville.  The workshop had 21 registrants and 

netted $4,731 for MdSPE. 

(2) HEC-RAS: November 7-8, 2011, at Loyola University 

Timonium Campus.  As of October 10, we have 7 
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registrants.  We will continue promotion of this workshop 

in the coming weeks. 

(3) Fall Lecture Series- Thaler on Land Use:  Past President 

David Thaler is presenting a series of lectures at UM 

School of Law.  Three registrants for this series. 

(4) The Engineering Conference was held on October 26 at 

the Engineer’s Club.  There were 64 registrants including 

exhibitors.  Sponsorships (2) and exhibitors (4) did not 

meet our initial goals.  Based on attendees, sponsorships 

and exhibitors, we adjusted our projections for the 

conference and are showing an estimated surplus of just 

over $4,000.  Once all invoices are in, we will report on 

the actual financial result.  We will also report back on 

attendee evaluations once they are in. 

  

The committee is considering what types of sessions may be 

appropriate for webinars.  Project management, professional 

liability, engineering and associated risk are under 

consideration.  We will also need to work out the details of 

tracking who attends web-based offerings, and providing the 

checks and balances intended by the new regulations. 

 

We are providing an option for attendees to our various 

sessions to have a hard copy paper certificate attesting to their 

participation, at an additional cost.  We hope that this will 

provide us with some indication of the desire of the attendees 

to have paper vs. electronic certificates.  Only one attendee 

has requested paper copies of certificates. 

 

  

TREASURER: A report was submitted prior to the call from Viscarra. In 

Viscarra’s absence, Lee provided a brief overview of the 

society’s financial standing. Revenue from the conference 

came out lower than forecasted. Though, revenue from 

seminars is exceeding expectations. During the month of 

October, one of the larger expenses was $4,500 from the 

annual renewal of the website and CRM system. 

  

DELEGATE:   

Ryan reported that the NSPE Northeast region meeting was 

last weekend. MDSPE is slated to host it in 2014. Ryan to take 

on the role of chair of the planning committee for this.  

 

Ryan provided a roster of the northeast region leaders.  

NSPE is requesting that MDSPE sign the state document. 

Ryan thought Jha had signed this already.  
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ACTION ITEM: Ryan to reach out to Jha to find out if the 

state document was signed and inform Duncan.  

 

Ryan reviewed the minutes from the NSPE BOD meeting.  

  

 

EXECUTIVE DIRECTOR:   
Lee reported that Allyson Paul, MDSPE Association 

Coordinator, wrote a press release on the Maryland Engineers 

Conference that was submitted to the media contacts in the 

state.  

 

2011 Maryland Engineers Conference 

This event took place on October 26, 2011 at the Engineers 

Club.  

 

Financial Perspective: 
The budget reflects a $14,920 surplus from this event and 

we are estimating a surplus of just over $4,000 ($10,920 

negative impact on the fiscal year budget). We can use the 

revenue and expenses from this year as a guide for next 

year and continue to improve and grow the conference. 

Given these numbers, there will be areas we will need to 

cut expenses. Here are line items where there is some 

flexibility: 

 Newsletter = $2,550 

 Member services = $2,000 

 NSPE Regional Meeting = $1,000 

 President’s discretionary fund = $3,000 

                                                   $8,550 

 

 

Survey Results: 

A post conference survey was distributed to the conference 

attendees and the results are posted on Board Book Live. 

Overall, the feedback was positive. Here are a few takeaways 

to highlight: 

 Value received for the cost ranked primarily as 

“excellent” and “good”. This is an indicator that the 

prices were set at a reasonable amount and perhaps we 

may think about charging slightly more next year.  

 The ethics sessions were ranked higher than the other 

sessions. Next year we should continue to include the 

ethics sessions. 
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 Exhibitor interaction could be improved by conducting 

a raffle. For each exhibitor you talk to, you receive a 

raffle ticket.  

 Attendees were impressed by the Engineers Club and 

suggested continuing to conduct the conference at the 

same venue next year. Parking is a major issue, 

however, this may be a matter of providing more 

detailed instructions on the parking options. The 

Peabody garage off St. Paul’s had a lot of open spaces 

and it was only $6.00.  

 The majority of respondents preferred the 1 day 

conference over a 2 day conference. This is something 

we need to consider when planning for next year. 

 October was the most popular choice for when to hold 

future conferences. 

 When asked if attendees planned to attend next year’s 

conference, most said either “yes, definitely” or 

“maybe, if there are sessions I’m interested in.” This 

given, we will need to be selective as we choose our 

session topics for next year.  

  

The society will make modest plans to continue to grow this 

conference. 

 

Petersen requested that the student presenters from the 

conference be offered a stipend for their services. The 

Executive Committee decided that this is something that can 

be revisited at the end of the fiscal year, however, right now 

the answer would have to be no.  

 

 

NEW BUSINESS:   
Hubner feels that the December board meeting should be 

canceled. Officers agreed that board members and officers 

should spend this time attending the chapter holiday parties. 

The next board meeting will be held in March 2012 prior to 

the next Professional Engineers Awards Night. 

 

Moved, seconded and carried to support Hubner’s opinion 

to cancel the board meeting. 

 

ACTION ITEM: Lee to send a notice out to the board 

informing them that the board meeting has been canceled. 

 

The nominations for the state licensing board closed. A 
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decision needs to be made on whether Jha will be MDSPE’s 

candidate or ASCE’s candidate. 

 

Hubner would like to push the associate membership. There 

are people who want to present at MDSPE continuing 

education events. If someone asks to be a presenter, they need 

to be an associate member.  

 

All of the VPs need to be more involved. Hubner to find out if 

they have issues that need to be resolved.  

 

 

ADJOURNMENT:  Moved, seconded and carried to adjourn the meeting. 

Hubner adjourned the meeting at 6:55 p.m. 

 

 

Respectfully submitted,  

 

 

Amanda Lee 

Executive Director 


